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I’m Arun Adhikary,

-—— > CEO & Founder of Indiiserve.ai

O Telecom Scale-up

Hackathon 2.0 Winner

With 20 years of scaling giants in Telecom, E-
commerce, and Food-Tech, | am now building
the future of Al-driven branding with
Indiiserve.

20k \ears

of Leadership
& Innovation

Food-Tech Strategy

E-commerce Growth



YOUR SUCCESS IS OUR MISSION
Our Mission_

N
..+ Innovation Driven 'Wln
' Building smarter automation =

and digital solutions

’--‘

ZZ§ Trust-Led Partnerships

Creating long-term client relationships

- NOperationaI Excellence
rTransforming complex processes

into scalable systems
Transformation at Scale

| D Helping businesses operate
T DD smarter and grow faster

Turning operational roadblocks into runways for growth.



Our 4 Business Pillars

Digital
Branding

-
-

Al & Automation

Smart systems
that scale

Ourg4

Business Pillars

Integrated solutions powering
modern businesses.

BPM
Optimization

Process efficiency

& growth




Al & Automation (Modern Systems. Zero Effort.)

At Indiiserve.ai, we streamline your operations through advanced Al and
automation solutions, so you can scale faster with zero routine grind.

®* WHAT WE DO

e WhatsApp & Web Chatbots
e Workflow Automation

e Al Voice Agents

e Data Integration Systems

® Our Early Impact (First 3 Months)

30-40% 2-3X 24/7

Leads saved with instant, Productivity boosted by removing Systems up and running
round-the-clock engagement. manual routine work. while you focus on scaling.

RESULT: Al and automation that keep your business moving faster, smarter, and more
efficiently—so you focus on growth, not grind.



Al Use Case 1 — Travel Industry

24/7 Engagement. Zero Lead Loss.

®* WHAT WE DO

e The Challenge: A mid-scale travel agency was struggling with high inquiry volumes
and slow responses, leading to lost customers and a heavy workload for staff.

e The Solution: We implemented an Al Voice Agent that interacts with customers
24/7, qualifies leads by budget and destination, and captures traveler preferences
instantly.

® The Impact (First 3 Months):

40% 30-35% Smarter Sales
Reduction in lead drop-offs Increase in the volume of high- The human team now only spends
due to instant, round-the- quality, qualified leads. time on "hot leads," significantly

clock engagement. improving conversion rates.

RESULT: Al and automation that keep your business moving faster, smarter, and more
efficiently—so you focus on growth, not grind.




Al Use Case 2 — Sales Analytics

100% Audit Accuracy. Higher Productivity.

°THE PROBLEM

e The Challenge: An outbound sales team found it impossible to manually monitor every
call, leading to inconsistent quality, missed objections, and compliance risks.

e The Solution: We deployed an Al Call Analytics system that records, transcribes, and
audits every single call in real-time for script adherence and sentiment.

® Our Impact (First 3 Months)

e 95% Audit Accuracy achieved automatically, removing the need for slow, manual
checking.

e Automated Coaching: The system provides instant feedback to agents, helping
them improve their sales pitch every day.

e Cost Efficiency: Dramatically reduced the time and money spent on manual audits
while boosting overall sales performance.

RESULT: Al and automation that keep your business moving faster, smarter, and more
efficiently, so you focus on growth, not grind.




Al Use Case 3 - Travel Industry (Payment Automation)

70% Reduction in Payment Delays

°THE PROBLEM

e The Challenge: A travel company faced frequent delays in corporate bill payments,
affecting cash flow and requiring constant manual follow-ups from the team.

e The Solution: We implemented a WhatsApp Automation System that sends
proactive bill reminders starting 5 days before the due date. The system ensures
consistent follow-ups without manual effort.

® Our Impact (First 3 Months)

e 70% Reduction in delayed payments within the targeted delay bucket.

e Improved Cash Flow: The majority of clients now pay on or before the due date.

e Zero Manual Follow-ups: Automated reminders reduced dependency on human
intervention.

RESULT: Al and automation that keep your business moving faster, smarter, and more
efficiently, so you focus on growth, not grind.



Al Use Case 4 - Travel Industry (Lead Qualification via WhatsApp)

3x Faster Lead Conversion. Higher Quality Leads.

°*THE PROBLEM

e The Challenge: A travel website was generating a high volume of inquiries, but lacked an
instant engagement system, resulting in slow responses, unqualified leads, and missed
conversion opportunities.

e The Solution: We deployed a WhatsApp Automation Funnel integrated with the website
that instantly engages visitors, captures their preferences, and qualifies them into hot
leads in real-time.

® Our Impact (First 3 Months)

e 3x Faster response time, engaging users within seconds instead of minutes/hours.

e 40-50% Increase in qualified (high-intent) leads through instant filtering.

e 25-30% Improvement in conversion rates due to real-time engagement.

e Reduced Manual Effort: Sales team now focuses only on pre-qualified leads, saving time
and resources.

RESULT: Al and automation that keep your business moving faster, smarter, and more
efficiently, so you focus on growth, not grind.



Growth isn't a leap.
It's a system you walk through.

Built to grow businesses 3x faster in just 4 months.

SCALE
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Thank You

We appreciate you taking the time

to explore our work. 28

Let's build something impactful together.
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