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I’m Arun Adhikary,

-—— > CEO & Founder of Indiiserve.ai

O Telecom Scale-up

Hackathon 2.0 Winner

With 20 years of scaling giants in Telecom, E-
commerce, and Food-Tech, | am now building
the future of Al-driven branding with
Indiiserve.

20k \ears

of Leadership
& Innovation

Food-Tech Strategy

E-commerce Growth



YOUR SUCCESS IS OUR MISSION
Our Mission_

N
..+ Innovation Driven 'Wln
' Building smarter automation =

and digital solutions

’--‘

ZZ§ Trust-Led Partnerships

Creating long-term client relationships

- NOperationaI Excellence
rTransforming complex processes

into scalable systems
Transformation at Scale

| D Helping businesses operate
T DD smarter and grow faster

Turning operational roadblocks into runways for growth.



Our 4 Business Pillars

Digital
Branding

-
-

Al & Automation

Smart systems
that scale

Ourg4

Business Pillars

Integrated solutions powering
modern businesses.

BPM
Optimization

Process efficiency

& growth




Still searching
for the right candidates?

but you don’t have to

BECAUSE
\)I

Top 10-15% Talent « Al-Driven Hiring




Al-Powered Technical Hiring

Speed. Precision. Quality. Candidate Pool

® WHAT WE DO

e Al-Based Candidate Sourcing . Sieening
e Intelligent Resume Screening
e Technical & Behavioural Evaluation Al Screening

e Human Expert Validation

°

® Our Impact (First 3 Months)

o) o e .
- 150
30-50% Top 10-15% Better Hiring Quality N
Faster hiring Only high-fit Improved fitment & B
turnaround candidates shortlisted retention i 2‘9

& High-Fit Candidates Only

RESULT: Faster hiring with high-quality, job-ready technical talent.



Al Screening Model (CORE DIFFERENTIATOR)

Our Al Lead Screening Model, Only the Best Candidates Make It Through

® WHAT WE DO

* Resume Intelligence e Predictive Scoring

Skill extraction & role matching Job-to-candidate compatibility
* Fit Analysis e Smart Shortlisting

Technical + behavioural screening Top 10-15% candidates only

® Our Impact (First 3 Months)

e Higher Quality Hiring
e Reduced Screening Time
e Data-Driven Decisions

RESULT:

Precision hiring powered by Al + human expertise.

Candidate Pool

Resume Intelligence
Fit Analysis
Predictive Scoring

Smart Shortlisting

Top 10-15% Candidates

a2

&2 High-Fit Candidates Only



Hiring Process (Flow Slide)

A Structured, Scalable Hiring Workflow

® WHAT WE DO

Requirement
-O\' Validation

E @\ Al Sourcing / Al Screening Q /' Shortlist / Interview

® Our Impact (First 3 Months)

e Faster Closures Better
Candidate Experience
Consistent Hiring Quality

RESULT: A seamless hiring pipeline from sourcing to closure." please craete it and show me



Growth isn't a leap.
It's a system you walk through.

Built to grow businesses 3x faster in just 4 months.

SCALE

Performance
Marketing / SEO

)
Branding / |
|

Branding / Design |

N 5 T
A\ Content/ Video / Podcast |

L
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A Training / VR Simulation

_,..-r"""d-.

BPO / BPM / Talent
iy _ -—-""’i’i

Training /' VR Simulation
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Thank You

We appreciate you taking the time

to explore our work. 28

Let's build something impactful together.
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