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I’m Arun Adhikary,

-—— > CEO & Founder of Indiiserve.ai

O Telecom Scale-up

Hackathon 2.0 Winner

With 20 years of scaling giants in Telecom, E-
commerce, and Food-Tech, | am now building
the future of Al-driven branding with
Indiiserve.

20k \ears

of Leadership
& Innovation

Food-Tech Strategy

E-commerce Growth



YOUR SUCCESS IS OUR MISSION
Our Mission_

N
..+ Innovation Driven 'Wln
' Building smarter automation =

and digital solutions

’--‘

ZZ§ Trust-Led Partnerships

Creating long-term client relationships

- NOperationaI Excellence
rTransforming complex processes

into scalable systems
Transformation at Scale

| D Helping businesses operate
T DD smarter and grow faster

Turning operational roadblocks into runways for growth.



Our 4 Business Pillars

Digital
Branding

-
-

Al & Automation

Smart systems
that scale

Ourg4

Business Pillars

Integrated solutions powering
modern businesses.

BPM
Optimization

Process efficiency

& growth
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C— Optlmlzmg Processes... -*ﬁg, i e

" Your Business is Running...

+. But Is It Optimized?

Introducing BPM Systems That Drive
Growth, Compliance & Efficiency

30-50% Growth | 100% Compliance | Better CX

e P S — . —

————




Use Case 1 — Revenue Growth (E-commerce + Quick Commerce)

Driving Revenue with Smarter Funnels, Higher Conversions. More Orders.

O Drop-offs »
® WHAT WE DO ki
(O Visitors
e The Challenge: £

Low conversions, cart drop-offs, and demand fluctuations
\:, Add to Cart

The Solution:

Al-led funnel optimisation, cart recovery & real-time promotions e clheckout
® Our Impact (First 3 Months) © Recoverd Users @) Purchase
30-45% Higher GMV Better CX P e w
Increase in conversions Improved basket size Lower AHT,
& order volume & repeat orders improved CSAT @ Repeat Buyers

RESULT: Stronger revenue pipelines with optimized customer journeys.



Use Case 2 - Sales & Retention (Telecom + BFSI)

Maximizing Sales While Reducing Churn, More Conversions. Stronger Retention.

® WHAT WE DO

e The Challenge:
High churn, low conversions, complex onboarding

The Solution:
Al-driven lead qualification, churn prediction & onboarding automation

® Our Impact (First 3 Months)

30-40%

Increase in activations
& conversions

Higher Retention

Reduced churn &

better engagement high-quality leads

RESULT: Sustainable sales growth with improved retention and efficiency.

Smarter Sales

Teams focus only on

+30%

Higher Conversions
-35%

Reduced Churn
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I Al-Driven
Sales




Use Case 3 - Sales & Retention (Telecom + BFSI)

Maximizing Sales While Reducing Churn, More Conversions. Stronger Retention.

® WHAT WE DO

e The Challenge:
High churn, low conversions, complex onboarding

The Solution:
Al-driven lead qualification, churn prediction & onboarding automation

® Our Impact (First 3 Months)

30-40% Higher Retention = Smarter Sales
Increase in activations Reduced churn & Teams focus only on
& conversions better engagement high-quality leads

RESULT: Sustainable sales growth with improved retention and efficiency.

+30%

Higher Conversions

-35%

Reduced Churn

H=

I Al-Driven
Sales




Use Case 4 — Compliance & Quality

100% Compliance. Zero Manual Effort, Audit-Ready Operations at Scale

® WHAT WE DO

e The Challenge:
Manual audits, compliance risks, and inconsistent quality

e The Solution:
Al-powered monitoring, real-time audits & automated coaching

® Our Impact (First 3 Months)

95-100% Reduced Costs Consistent Quality
Audit accuracy Lower manual effort Standardized performance
& audit time across teams

RESULT: Fully compliant operations with reduced risk and higher efficiency." please
create it and show me

w Consistent |
Quality

& 95-100%

Audit accuracy

% Reduced
\ Costs



Growth isn't a leap.
It's a system you walk through.

Built to grow businesses 3x faster in just 4 months.

SCALE

Performance
Marketing / SEO

)
Branding / |
|

Branding / Design |

N 5 T
A\ Content/ Video / Podcast |

L

p—

A Training / VR Simulation

_,..-r"""d-.

BPO / BPM / Talent
iy _ -—-""’i’i

Training /' VR Simulation
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Thank You

We appreciate you taking the time

to explore our work. 28

Let's build something impactful together.
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